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Executive Protection: Safeguarding Revenue and Reputation 

A senior executive was traveling internationally without
a formal executive protection structure in place.

A targeted security incident disrupted business operations 
and forced the organization to pause international travel.

This led to delayed transactions, financial losses, increased
insurance scrutiny, and raised concerns at the board level about
leadership exposure and risk governance.

The Challenge

Executive Protection Case Study



We established a structured executive protection program with
standardized global travel risk protocols, real-time intelligence for trip
planning, and risk-based deployment of protective teams alongside a
formal crisis response framework.

This enabled safe resumption of international operations, driving a 20%
increase in revenue, 11% improvement in executive retention, 14%
reduction in liability premiums, 23% boost in customer service
performance, and restored board-level confidence in leadership
protection and governance.

Results 



During the 2021 and 2025 New York City mayoral
races, the candidate participated in rallies, public
events, and high-profile media appearances that
required robust security measures.  

The dynamic campaign environment created elevated
exposure risks while maintaining the need for open
public engagement and constant visibility.

The Challenge

Curtis Sliwa, NYC Mayoral Campaign



This enabled the candidate to engage freely with the public, maintain
strong media presence, attend all scheduled events without disruption,
and sustain campaign momentum within a secure operating
environment throughout the election cycle.

Results 
We managed comprehensive executive protection operations by
coordinating closely with campaign staff, law enforcement, and venue
security teams to ensure layered protection without restricting accessibility.



Operating in Mexico’s high-risk environments since 2008 required delivering executive protection and secure
transportation services where safety threats, reliability concerns, and operational uncertainty posed significant
risks to corporate clients and leadership mobility.

The Challenge

Executive Protection & Secure 
Transportation: Mexico Operations



Over 15+ years of continuous operations, we maintained a
flawless, incident-free track record, strengthened corporate
confidence, ensured seamless executive mobility, and
established a trusted standard for excellence in high-risk
environments.

We implemented robust, location-specific security protocols and
delivered discreet, professional protection and transportation
services tailored to Mexico’s unique risk landscape.

Results 



Advanced Persistent Threat: Contained and Neutralized

The chairman was targeted with a highly coordinated
spear-phishing attack across multiple geographies. 

The attack exposed executive communications, intellectual property,
strategic discussions, and deal flow to corporate espionage,
elevating the risk of competitive intelligence theft and operational
disruption.

The Challenge

Corporate Espionage Case Study



This neutralized the threat, secured intellectual property, prevented
brand dilution, reduced IT costs by 14%, strengthened internal
cyber governance, and enhanced client acquisition through
improved security credibility.

Results 
We conducted a forensically sound investigation, reverse-engineered the malware, mapped threat
vectors, traced the attacker’s global network, and coordinated intelligence with law enforcement. 



This resulted in zero downtime, migration completed at
40% of projected traditional cost, seamless consolidation
of operations, and industry recognition for continuity
excellence.

Relocation of a 25-year headquarters and two legal
offices mid-week posed high risks of internet and
corporate email disruption, complex vendor coordination,
and significant cost exposure from traditional migration
methods.

We designed a virtualization-driven continuity plan, executed
parallel network staging, oversaw phased physical relocation,
and coordinated vendors with internal IT.

The Challenge Solution & Results Summary

Data Center Relocation: 
Zero Downtime Achieved



Distributed Interruption of Service (DISO) risks,
hosting concentration vulnerabilities, and
cloud/virtualization dependencies threatened
enterprise continuity.

We developed a cyber defense checklist, conducted
infrastructure distribution analysis, and performed cross-sector
resilience assessments.

This strengthened systemic service resilience, extended threat
modeling, and institutionalized enterprise continuity strategies.

The Challenge

Enterprise Disruption Threat: 
Modeled and Neutralized

Solution & Results Summary



Intellectual Property Theft:
Identified and Neutralized

A former sales executive joined a competitor, stealing customer
databases and proprietary data, threatening revenue, competitive
advantage, and intellectual property

We conducted a forensic examination, coordinated
legal seizure of assets, and recovered stolen data.

This stopped revenue decline, achieved 16.7% revenue growth,
2.7% profit increase, 9.8% productivity improvement, 22% stock
value increase, and prevented counterfeit market impact.

The Challenge

Solution & Results Summary



30+ manufacturing facilities in Mexico and Central America
faced inconsistent plant configurations, cross-border operational
vulnerabilities, and exposure to physical, environmental, insider,
and supply chain threats.

The Challenge

Global Risk Exposure:
Standardized and Secured

We performed security gap analysis, customized protective matrices, delivered bilingual training,
integrated counter-surveillance, hardened infrastructure, and established quarterly audits.

This strengthened plant resilience, improved supply chain security,
standardized governance, and maximized protection efficiency.

Solution & Results Summary



Workforce Threat Exposure:
Contained and Controlled

Phone threats surged during recession-driven activity with no
structured policy, reducing morale, operational focus, and
productivity across call centers.

The Challenge

We implemented a 24/7 threat response hotline, validated threats immediately, coordinated
with law enforcement, and institutionalized structured investigation and prevention protocols

This achieved a 10% productivity increase, 11% absenteeism reduction, 7% customer
service improvement, and strengthened workforce morale and recruitment efficiency.

Solution & Results Summary
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